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Chairman:
The first is to welcome you here to Lovells.  We're delighted to have the opportunity to host this lecture.  There's going to be something very important things to talk about tonight, you'll be hearing more about that in a moment.  When you're finished you can carry on talking, there will be a reception afterwards.  My note says that the reception starts at 8.00 and finishes at 8.30.  What comes on the screen in a minute says it starts at 83.0 and carries on later.

The other task is to introduce Poonam Bhari who I'm sure all of you will know is the Chairman of LAG.  It is her task to explain to you what you will be hearing about tonight and to introduce tonight's main speaker.  That’s all I intend to do for the moment and have a chance to have a drink with you later on.

Poonam Bhari:
Ladies and gentlemen, as LAG's Chair it gives me great pleasure to welcome you all to LAG's 6th Annual Lecture this year.  First of all I would like to start by, of course, thanking Graham and Lovells for the use of these facilities but also to thank all our sponsors for making this lecture possible, in particular the College of Law who have assisted us as well as Doughty Street Chambers, Garden Court North, Reflex and Voice Path.

This lecture this evening is entitled 'What Price Imprisonment?' and we're delighted to welcome Lord Ramsbotham to give this lecture.  Lord Ramsbotham was appointed as a crossbencher to the House of Lords in May 2005 but prior to that he was a Chief Inspector of Prisons from 1995‑2001.  During that time it was said that he was quite outspoken in relation to the need for prison reform.  He also at the moment the President of Unlock, the National Association of Ex‑Offenders, as well as being involved as an ambassador for the charity PACT, the Prison Advice and Care Trust.  Lord Ramsbotham is politically very interested in youth justice, penal reform, education and employment as well as United Nations peacekeeping.

So I am delighted to invite him to begin the lecture and I would like to also say that there will be opportunities at the end of the lecture for some questions and answers.

Lord Ramsbotham:
Chairman, ladies and gentlemen, can I give two health warnings at the start.  Firstly, I'm not a lawyer and my nearest approach I suppose to practising law was in the army where I was at various times magistrate, judge, appeal court I suppose, prosecutor, defender, luckily never executioner but at various stages.  That was the nearest I came to it other than being an honorary bencher of Gray's Inn but that doesn’t get me in touch with it.  The second thing is that I never use view foils or slides so what you get is what I say and that’s it.

But the second thing I'd like to do before I start is to ask you two questions and if you could answer them by raising your hands that would be very helpful.  Firstly, how many of you have actually been into a prison?  Thank you.  Secondly, how many of you know someone who has been awarded a prison sentence.  Thank you.  That's not for Gestapo or Scotland Yard or anything, it's merely as it were to give me a feel of the audience that I'm speaking to because often when you're talking about imprisonment, talking to people who don’t really know much about it, then it doesn’t help if I launch into a whole lot of things which mean nothing.  I say that because I think that there is no subject in this country which is so imperfectly understood and yet about which so many people have extremely strong ideas, often for reasons which are very personal.  Either they’ve been a victim or they just happen to feel that every criminal ought to be locked up.

Now my subject, 'What Price Imprisonment?', has a question mark attached to it very deliberately.  What I want to try and do in the next 40 minutes or so is to explore the word 'cost' and explore that question mark, and then hopefully we can have questions arising from it.

Why do I say a question mark?  Well, first of all nobody knows the financial cost of imprisonment.  That's not to say that they don’t know how much money is voted every year by the Treasury for the conduct of imprisonment in this country.  They do know that but what they don’t know is how much it actually would cost to conduct imprisonment in the way that the government says that imprisonment ought to be conducted.  For me as a soldier that was the very first concern that I had when I went into the Home Office in 1995 because in the Ministry of Defence every year we used to be told what we had to do and we had to cost it.  Then we go back to the ministers and say, well, this is what it's going to cost to do all the things that you’ve told us, now you will bid for that money, won't you?  They did and always we got less.  So we then had to carry out what was called a basket weaving exercise where we listed the things that were essential, the things that would be nice to have and the things that were desirable.  Then we would mix and match and tell ministers what we could and could not do with the money we had, given the particular tasks, and it was up to the ministers to decide what should or should not be done.

In the Home Office I expected that to be common Whitehall practice, after all I thought all ministries ran the same.  That does not happen in the Home Office.  Therefore ministers are never told what can or cannot be done with the resources that have been given and without knowing those resources you cannot know what you can or cannot do.  That is my first concern about financial because when people say we haven't got enough money, enough money to do what?  What gap between what you need and what you have can only be worked out if you know what you need.  So I want to explore a little about what I think ought to be included in the cost of imprisonment and why we don’t know as much about that.

Then the other bit that has a question mark is the social cost that goes with imprisonment, the residual costs, the impact on the people who are affected by imprisonment.  What happens to prisoners when they come out and the impact on society of those prisoners.  Therefore society's got to ask itself what imprisonment is probably meant to do in order to lessen that social cost.  So that’s the theme around which I'll be talking.

To get ourselves onto common ground, as it were, I just want to rehearse a little bit of the history of imprisonment in this country because I think it's important to establish a common baseline.  As you know, there have been prisons in this country ever since society really formed itself and initially they were small, local prisons into which people were put awaiting trial and then awaiting sentence.  As the sentence was either corporal or capital then they didn’t have to wait for very long.  That roughly as a system, give or take a bit of it, survived until Tudor times.  The next change was the repeal of the parish poor laws, resulting in every county being told to form a house of correction into which vandals and vagrants were sent, as opposed to being a burden on the parish.

Soon after that people were beginning to feel that there were people who did not deserve capital punishment but deserved something more than just a fine or being released.  So transportation started to the American colonies at the turn of the 16th/17th century and that continued, of course, until the American War of Independence.  Then luckily Captain Cook discovered Australia, normal service was resumed and transportation went on until 1858 when Van Diemen's Land, or Tasmania, said no more.

By that time there had been another look at the prison system in England.  People were beginning to realise that there were some people for whom a prison sentence was more appropriate than a capital punishment.  So in 1843 you have the building of the first of what were called convict prisons in England, Pentonville, built around the thoughts and ideas, particularly of Jeremy Bentham, work is a very important part of resettlement and so on.  So every one of the cells in Pentonville, the first prison, had a loom in it on which people worked.  It had a loo in it which was emptied by pressure generated by a treadmill which was worked on by prisoners, and the treadmill went out in 1895 because people thought the treadmill was a punishment too far.  So loos went out in 1895 and it was 100 years before loos were back in cells in general practice.

As far as the looms are concerned, just an interesting little note.  The flax was processed in great mincing machines which prisoners had to turn as punishment: adult males 14,000 turns a day, females 13,000 and youths 12,000.  To make life more difficult the prison officers could tightened a screw on the handle and that’s where they got the name Turn Screws from for being slightly more bloody to people by making it more difficult to turn the flax.

About this time the result of corn laws, agriculture in decline, problems particularly in rural areas, government looking for ways of relieving the rural areas of the tax burden, came up with the idea, well, why don’t we nationalise the local prisons and the convict prisons into one, and therefore take all the burden of imprisonment on the national budget.  That actually happened in 1877 under something called the Prison Commission.  The Prison Commission, as near as anything, is what one would now called a next steps agency I suppose.  It was an independent body given its own budget under a commissioner who was not a civil servant as such but he was a government servant and he ran all the prisons.  I personally believe that our problems today start from that decision.  The reason I say that is because the local prisons were housing short‑term prisoners and people waiting for a trial and people going back into their own communities.  The convict prisons, of which there were more being built the whole time, housed the longer‑term and the needs of a longer‑term prisoner are very different from the needs of the short‑term prisoner.

As a result of merging them all into one you get huge mixtures of different types of prisoner in most of the prisons in the country which means what goes on in them is comprised, and comprise is bad for both.  Therefore I would like to see an adjustment, rather like you have in America or Canada, where you have state prisons and federal prisons.  The shorter‑term being in the hands of the state and the longer‑term in the federal prisons, so that each type of prisoner can receive better treatment according to how long their sentence has been given.

The Prison Commission went on until 1962 when for some reason Mr Rab Butler, the then Home Secretary, agreed that the prisons should not be a commission on their own but they should be made a department of the Home Office under a civil servant, and that's what happened.  Now that was the second date, I believe, from when we can trace our troubles.  That's not because I've got anything against civil servants in their job as civil servants advising ministers.  But with the best will in the world they're neither trained or motivated to be operational heads of operational organisations, and particularly ones where it is very important that the public and everyone else is told about what is going on.  Civil servants do not do that, it's not in their ethos, there's no reason why it should be.

I think the fact that prisons have been under a government ministry since then has been one of their problems.  I won't dwell more on that except when I come to describe the way things are organised now, and the rest we know.  But I think it's important to realise that that is the background to how we've got the system we have and why it is in the muddled state than it is, rather than being much more comprehensively organised.

Now based on that I want to jump to 1997 because I think it's important to base one's views on what is happening now, on 1997 with the arrival of New Labour, and what they said and what they have done because what happened before is largely irrelevant, other than the state of the system, if you like, that they found.  Now you'll all remember Mr Blair's statement that he wanted to be 'tough on crime and tough on the causes of crime'.  Personally I think it is about the most disastrous statement that has ever been made about imprisonment because it has resulted in what I can only describe as a penal popularism, where each party has tried to be tougher than the other and they’ve cranked the whole thing up.  The ridiculous situation that we have now I think results from that cranking.

He then, later on when he got into Downing Street, found an 'ah' on the carpet and instead of being tough on the causes he became tough on the causers which is not the same thing at all.  That’s what we've got now which I think is a pity because if he'd followed on about being tough on the causes he would have involved the whole of society in the conduct of imprisonment because all the causes of crime are actually in society.  The unemployment, the lack of education, the neglect, the ill health and the poverty and all that, that’s all in society.  If we're all involved in doing something about that then we've all got an interest in the outcome.

Now the second thing that happened when they came in, other than appearing to be this new broom that was coming, we hoped, to look at the society and get us involved, was they looked at the criminal justice system: the courts, the police, the prisons and the probation service in particular.  They realised that rather than being a system it looked rather like a lot of warring tribes competing against each other for ever diminishing resources.  They decided to try and unify them by giving them one aim and the aim given was to protect the public by preventing crime.  Now I have no argument with that as an aim except, as you as lawyers and others know, it's not given to the right people because the criminal justice system doesn’t click in until a crime has been committed.  Police investigate, courts sentence, and then the prison and probation service administer the sentence.

Good idea, wrong people.  A better aim for the criminal justice system would, I suggest, have been to protect the public by preventing re‑crime or re‑offending because that does give a purpose, not necessarily to the police and the courts who are involved in doing their business, but certainly for the prison and probation service to whom people are handed.  Now if you accept that, that it’s a job to prevent re‑offending, let's now focus rather more on imprisonment.

What is imprisonment?  What is it meant to be?  What do people want of it?  Well, I think there is certainly at the moment, and I find it rather distressing to hear Jack Straw putting this word quite so strongly, there's no doubt that the first thing people think about imprisonment is that it is punishment.  Yes, I agree with that but I personally go with the words of Leon Britten when Home Secretary who said 'prison is punishment, it's not for punishment'.  The punishment is the sentence awarded by the courts, it's the deprivation of liberty for a period of time following a sentence.  It's the courts' job to punish, that’s their job, nobody else's.  Punishment should stop there because once the word punishment is allowed to filter down below that you start prison officers beginning to think that punishment is part of the treatment that they ought to mete out.  I was extremely distressed when in 2001 I found that the National Probation Service had put punishment at the top of its five purposes, when for the previous 100 years rehabilitation had been the job of the probation service.  It seemed to me a very dangerous switch.

Of course, there are other views about imprisonment, that is should be retribution to the public for the crime, that it should be a deterrent.  Well, rather like the nuclear deterrent didn’t really work as a nuclear deterrent, I don’t think prison works as a deterrence either.  I don’t think there's any evidence that people don’t commit crimes for fear of going to prison.  I think it's a bit fanciful.  Therefore I've always thought that it's better to look at a more practical view of what prisons should do rather than what people think they should do and then tell them what they're going to do.  When I began to look for that I found the solution was actually there staring at us in the statement of purpose given to the prison service which is very simply:

'It is our duty to keep securely those committed by the courts, to treat them with humanity, and to help them to live useful and law abiding lives in prison and on release.'
Again, I have no argument with those words except that, as a soldier, I was taught that there's one aim, you should only have one aim, and there are three aims in that.  So I would suggest that a better aim might be to turn those words round and say 'it is our duty to help those committed by the courts to live useful and law abiding lives in prison and on release, with the qualifications that they must not be allowed to escape and they must be treated with humanity'.  That focuses the whole of what imprisonment is meant to do, to be helping people who are ordered there by the courts for a period of time to live useful and law abiding lives, both while they're in there and on release.

I suggest that if that had been the way the words had been put and that had been the aim, that all these cries about security, security, security and millions of pounds spent on putting the same steel that you used on the hull of a destroyer or a cruiser around women's prisons in Yorkshire, wondering whose going to burrow their way out of that sort of stuff.  That, in fact, security, security, security would have its proper place and not assume the number one priority as opposed to doing things with and for prisoners which is what I believe prisons ought to do.

Now if you accept that then you must ask yourself how are they going to do this?  All that I'm going to say now is actually happening somewhere and one of my concerns is that it's not happening everywhere which I want to explore as well.  It seems to me that there are three processes and it's not rocket science, you don’t need rocket science to unravel these.

The first thing you’ve got to do when somebody is sent to you is to find out why they’ve come in and this is where, when looking at this, it seemed to be that the closest analogy for the role of prisons in the criminal justice system where they are one part and not an end in themselves, the nearest analogy I can find is to hospitals in the health service.  They're the acute part where treatment takes place and you should only go there if you need the treatment that only hospital or prison can give.  Nobody's got any control over who comes in but hospital and prison have got to try to make them better, conscious that that process will never be complete in either prison or hospital, it's got to be carried on in the community in the form of aftercare.  So that requires the prisons not to be little islands of themselves but to make contact with the people who can conduct the aftercare.

But what are they going to do on the way?  Well, they're going to assess why the prisoner has come in and remembering the two words, law abiding and useful, the first thing you’ve obviously got to do is to look at the law abiding bit and that includes the risk that they represent to themselves, to the public or to other prisoners, and it includes the type of crime that they’ve committed.  Do they get categorised as an armed robber or a sex offender or whatever?  So you establish and you realise that there are some things that you are going to have to do and could do to help them to be more law abiding.

Then you look at the useful bit and it's always seemed to me that there are five aspects of the useful bit.  Education: terrifying how many people have appalling educational records and the statistic which I use most is that 65% have a reading age of less than eight.  But what worries me too is the scourge of the 21st century which is the inability to communicate with each other, and why I've been championing the cause of speech and language therapist assessments who go into the whole business of why they can't communicate.  Building relationships are much better done by using the mouth than the fist, and if you can communicate you can tell people something about yourself which they can then use as the basis for the programme to help you to improve.  So education in its widest sense.

Secondly, job skills.  Appalling numbers without any skills at all, and personally what I would like to see in the assessment that it includes an aptitude test as much as anything else to find out what potential skills people have got, and see if you can make something of that as well.  Because there is no doubt at all that people will succeed at something that they're either good at and therefore like to be praised at, rather than just all made to go and stuff plastic middles in plastic daffodils because that happens to be the job that the prison's got somewhere.

Then you come to the social skills side by which I mean being able to look after yourself.  A marvellous course I found running in Northern Ireland called 'Learning to Live Alone' which seemed to be very sensible and I thought it ought to be on the curriculum of every secondary school in the country, comprehensive as well.  A little bit of cooking and a little bit of decorating and painting and electrical, being able to look after yourself and it seems to be very sensible, and parenting skills.  There's a whole raft of being able to live in society which needs to be looked at.

Then you come to the mental and physical health and the mental health is again alarming.  The figure that I quote here is that the Office of National Statistics in 1998 disclosed that 70% of all those in prisons were suffering from some form of identifiable personality disorder.  That doesn’t mean to say that they're all sectionable under the Mental Health Act but what it does mean is there's something that you can identify which impacts on their behaviour.  Now if you can identify it you can do something about it but the thing is that you’ve got to identify it.  The one constant that you hear about all this is that the very worse thing to do for anyone with a personality disorder, particularly of the kinds that are prevalent in prison, is to lock them up all day doing nothing because it makes them worse.  So that seems to me to be barmy.

Then, of course, the physical health.  There are all the problems of musculoskeletal disease, they can't stand up, they don’t know how to breathe.  There's all the blood transmitted viruses, the Hepatitis C, the HIV and then there's TB, a prevalent form, and so on.  There's a lot you can do and encouraging all the Well Man and Well Woman clinics as a natural part of prison life seems again to be sensible.  Try and get a healthy body in somebody to help them when they come out.

Finally, of course, there's the substance abuse, both drugs and alcohol and the figures again are terrible.  I mean 80% had been using some illegal substance at the time that they’re brought in.  I've never understood why the prison service don’t automatically test everyone when they come in because only if you test everyone can you know the size of the problem.  Some prisons only test those people who admit to having a problem, some only test volunteers, one or two test all.  Then the prison service has got its own ridiculous test call the Mandatory Drug Test which they give and claim that this tells them what's going on.  The Mandatory Drug Test is a test of 5% of every prison every month.  I once went into a cell and there on the wall were nine certificates and I said to the man 'what are they for?'.  He said 'I don’t use drugs, they test me every month and that’s my certificate for being free and no doubt if you come next month they’ll be a tenth'.

If you're going to play games with figures like drugs you're actually, I think, letting down the public, you're not protecting them at all and I think it's silly.  I think that ought to be stopped and there ought to be compulsory tests, and prisons should be treated according to the result of the test, whether they need to be detoxed, kept separately or whatever.

But that’s the five things: education, work, social skills, mental and physical health, and substance abuse.  Now if you’ve done that what you then need to do is to look at each individual and decide what it is that that individual needs to live a useful and law abiding life.  You should then prioritise what your going to do with and for each one of them according to the time that you have available, the period of the sentence, and of course the severity of the happening that you can see going on, the severity of the need.  Having done that you then should conduct that programme and so that’s the second bit of having assessed it, you then have the doing.

Then comes almost the most important of all which is the transition because I said nothing is going to be complete in either prison or hospital, so you must arrange that whatever you have started is carried on somehow.  Drug treatment: it's no good just saying they will automatically be clean when they go out, they won't.  The first people they see coming out of prison is very often the drug dealer, taking the money from them which they’ve got as their leaving allowance from the prison, and then off you go and they're back again.  The support must be there otherwise you're wasting all the time and effort that has been spent in prison.  Education can be continued and so on.

Now if you accept that that is a way in which imprisonment could protect the public by helping because there's a doing going on and you're making plans as to what happened.  Let's look at the organisation that’s needed to make that happen and here again I ask myself some questions about the organisation of imprisonment in this country.  At the present moment there is nobody responsible and accountable for each type of prisoner in this country with the exception of high security prisoners.  The Director of High Security Prisons was only put in place because escapes in 1994 embarrassed the then Home Secretary and they decided never to embarrass him again by having a high security prisoner escape, so let's put somebody in charge to see it doesn’t happen.

But I contend that actually the re‑offending or re‑conviction rate of prisoners coming out of prison is even more disgraceful and worrying than an escape because by and large escapees get picked up again.  Okay, they may be problems but to me the fact that 67% of all adult males, over 70% of all 18 year olds, and 80% of 15‑18 year olds are re‑convicted within two years of release is a disgrace.  Any firm that had a failure rate like that would be out of business.  When people say to me that there are no voters in prison I grieve because they're inanimate objects.  What I would like to see is that the vote is about prisoner.  What the public ought to be saying why are you not protecting us if so much re‑conviction of people who've been in your hands and you had a chance of doing something about are re‑convicted.  Just to introduce finance to show I haven't forgotten about it, re‑conviction at the present moment is assessed at costing this country in the order of £12 billion a year which is not a very good return for the just over £2 billion spent on imprisonment.

Now if you accept that then there must be a better way of organising prisons so that the sorts of things that can happen can happen.  In 1990 there were riots in Strangeways in Manchester and another 23 prisons in the country.  After which a marvellous report on the riots was written by Lord Justice Woolf and it's one of the great penal documents I think of all time.  In this he identified that the three things that were most likely to prevent re‑offending were a home, a job and a stable relationship or a family which it used to be called in the non‑PC days as it were.  All these three are put at risk by imprisonment therefore you must try and mitigate those three.  The best way to do that was to keep prisoners as near to home as possible so that the various things could happen.  Their family could visit them and, of course, local employers could perhaps get involved in their job training so there was an opportunity for employment in their area when they came out.

Now interestingly at the same time, or soon afterwards, the then government decided that there ought to be a White Paper on imprisonment and it was produced, called Custody Care and Justice, published in 1991.  It's the only White Paper on imprisonment that’s been written in the last, well certainly 60 years.  In it, it said that from now on we will work towards developing what Lord Woolf recommended which was community clusters of prisons.  In other words, in each part of the country there were a sufficiency of prisons to house all the prisoners of each type from that part of the country, with the exception of high security prisoners for whom there weren’t enough to justify a high security prison in each community.

Nothing has happened.  Prisons are still organised in the way that they in a haphazard grouping called an area which is a clutch of prisons of different kinds but no rhyme or reason to them, and in charge of them is an area manager who is responsible for their budgets.  That is the only direction that a governor of a prison gets.  He's sent to govern a prison and he's told that he'll get his orders from his area manager and that’s about budgets.  I once went into Parkhurst Prison on the Isle of Wight and I asked the governor what the aim of his prison was and he said 'to save £500,000 by the end of the financial year'.  I said 'that's not what I asked, why should a prisoner be sent to Parkhurst, what are you meant to do with and for him whilst he's here, how does he earn his way out?'.  He said 'it’s all very well for you to talk like that by my line manager says that I've got to save £500,000'.  Now that suggests to me that the focus of the prison service is entirely wrong.  If it's organised around budgets, not saying they're not important, and that prison governors are putting budgeting first they are not protecting the public by the prevention re‑crime first which it ought to be.

So I'm advocating hard that there ought to be regional clusters of prisons because that makes sense now.  We've got government regions.  We've got co‑terminus boundaries within them involving the courts and the police and healthcare and education, and the prisons can quite easily conform with that.  Then a whole number of things could happen.  For instance, talking to Chambers of Commerce they say they're more than happy to go into a prison, identify people, for example, who could fill potential skill shortages, start training them in prison.  They come out with a job to go to which has prospects.  I found a marvellous example of this up in Preston where Leyland Trucks, the Managing Director had a potential skill shortage, went into Preston Prison, conducted aptitude tests, found some people who could do it, sent in some staff from the factory to start the training to make certain it was appropriate.  They’ve come out and got jobs, and when I talked to him about it he said 'I could only do that because the people concerned lived in Preston, I wouldn’t do it if the prisoners came from Kent, they’ve got to be local'.  I suggest that all over the country people would be more inclined to look after their own.

Also, of course, if you got people held more or less locally in a region you can decide when they move.  The problem with the present situation of overcrowding is that prisoners are sent all over the country according to where there's an empty bed, not because they ought to be going to do a course or something.  There hasn’t been the sort of planning that I've discussed with you and that planning would be possible if they were held locally, and you could make certain that people move to where you would arrange for the courses to be and didn’t move until they'd done it.  So you didn’t waste all the money that is currently wasted in courses that are either not filled or are finished by people having to leave before they’ve completed and so on.  And, of course, you enable all the vital bits of prisoners keeping up with their families.

While I was thinking through all this Jack Straw kept on telling me when he was Home Secretary that he wanted me to league table prisons.  I said I have no intention of league tabling prisons at all because first of all it's a pointless exercise.  They are inspected every five years and what is the difference between a women's prison in Cumberland five years ago and a young offenders' establishment in Kent today?  What's it going to tell you?  Absolutely nothing.  It's wasting your time, my time and I have no intention of doing it.  What I will do though is I'll tell you whether a prison is healthy or not based on my interpretation of what a prison should do.

There are four aspects it seems to me of a healthy prison.  The first is that everyone is and must feel safe, that’s staff, that’s prisoners, that’s visitors, that’s people going in there for any purpose because unless people feel safe nothing can happen.  The second is that everyone must be treated with respect as a fellow human being because that is what they are.  It's not just calling them 'Mr' but it is things like providing healthcare, making certain that visitors are treated properly.  If you want to start breaking away from the idea that you’ve got a job as punishment and prisoners are animals you’ve got the whole thing wrong.  So let's get it quite clear, they're fellow human beings, you’ve got a job to do with and for them during the time they're there.

The third thing is that they must be encouraged to improve themselves and given the opportunity to do so through access to work and education, and the courses needed to complete the useful and healthy programme that I've outlined.  The final thing is that they must be prepared for release and helped to maintain contact with their families.  I add a rider to that that in preparing them for release I think that there's a job to be done of preparing the communities to receive them when they come back.  That’s part of a sort of PR job which is linked with it.

Well, that has been accepted and prisons are now reported and have been now for the last eight, nine years according to whether they're healthy or not.  I'm encouraged by that because the governors understand it.  The governors have got clear ideas as to what they need to do to earn that healthy rating, if you like, because it's all practical.  It's to do with prisoners, it's to do with what is happening to them which, of course, brings one back to cost because there is a cost in all this.  But what worries me when I look at the costs of what is needed to do that programme, with and for every person, is that it is only being carried out in the private sector prisons who are having to do these sums in order to compete for contracts.  It seems to me that that is foolish because it's the public sector which ought to be conducting these sums.

I think that if they looked at that requirement you are to produce a programme for each and every prisoner to have a full, purposeful and active day relating to the assessment of what is needed to protect the public by preventing crime, you would find a whole lot of things that you're currently doing are unaffordable and silly.  The first thing I would do is strike a red pencil through an organisation that's grown up called the National Offender Management Service.  It's an absolute nonsense.  1,647 civil servants and several tiers of management but nobody actually responsible and accountable for looking after different types of prisoners.  You can't unravel the title of what it all means.  There is no longer a Director General of the prison service.  There is no longer a national probation service.  There is no longer a Director of Probation.  Well this seems to be nonsense.  They're operational services and they need operational heads.  Nobody's in charge of women, nobody's in charge of children but there are these curious bureaucracies.  They’ve now moved into a new place which used to be called Queen Man's Gate and it's now called Petit France.  It's the same building and it's frightfully grand and there are lots of people in there but I don’t believe it's getting anywhere and you can't afford it.

Secondly, I would stop the business of having national population management and delegate the responsibility out to my regions, and that would save millions.  At the moment the waste of putting people all over the place and family visits and so on adds up to a completely unnecessary additional cost.  Thirdly, there are all sorts of volunteers and others who would come in and help if it was with their own.  For example, there's a quite admiral voluntary education scheme at Feltham where individuals come in and teach one‑to‑one, excellent, quite outstanding.  You could have that in every prison in the country and it wouldn’t cost you a thing.  Prisoners: one of the best programmes going is called Toe by Toe where prisoners teach other prisoners to read.

There are all sorts of ways you could do this if you knew that you were being judged on producing this full, purposeful and active day with the aim of helping people to live useful and law abiding lives.  Now my contention is that the social cost of not doing what I've been describing to you is this huge re‑offending rate, and it also puts the public against anything that is done purposefully with and for prisoners because they see no result, all they see is the re‑offending.  When people say, well, there will be a cost, there will be but for heaven's sake let's work it out because my contention is we cannot afford not to pay the social cost of not doing it, and that is the question mark that I would put to government.

Thank you.

Questions and Answers Session

Poonam Bhari:
I just want to say thank you firstly for that very, very interesting speech and as we said earlier we do have time for questions and answers before Steve Hynes, the Director of LAG, closes this annual lecture.

Philip Taylor:
Philip Taylor from Richmond Green Chambers and I'm also from the Barrister magazine.

Lord Ramsbotham, could I ask you about the proposal by Jack Straw concerning the Green Paper on the Bill of Rights and Responsibilities because it would appear from what you said that with the future of the Human Rights Act being looked at again, it would be that area that perhaps the Ministry of Justice and the Home Office together could look at implementing some of the proposals you’ve put in your speech today.  Have you got any views on that?  Also what's your viewing on titan prisons?

Lord Ramsbotham:

Let me deal with titan prisons first.  I think they're an absolute nonsense.  I hate them, I hate the word, I hate the very thought of them.  I went to see Waites, the firm, who were one of the people who were invited to compete for titan prisons and I said 'what brief were you given?' because in The Times they produced a drawing of the Waites programme with five storey blocks and all this.  They said 'our brief was you are to house as many people as possible as cheaply as possible'.

Now that was the brief given to the people to design.  I'm sorry, it's the wrong brief because it doesn’t mention prisoners.  Nobody had given any thought as to what the prisoners were meant to do.  Now what the government did I think very stupidly was to accept the recommendation immediately without any consultation.  They were published last November and I went to the first consultation which took place in July this year.  I think the sooner they drop it the better.  If I just go back to my community clusters, and I've told Jack Straw this many times.  If you had community clusters or each region would tell you how many prisons of which type it needed to house the shortfall in its prisoners in its area.  You would have much more precision about where your prison building was needed.

If you accompanied this with what I didn’t talk about because it wasn’t in my brief but the improving of community sentencing in order to reduce imprisonment.  I question whether we need all these prison places if we've got the alternatives.  So I hate them and I hope they’ll never be built.  I don’t think they will because there's no money and Mr Brown's already given away the money that's been promised, at least I hope he has, and then they’ll be forced to do something about it.

The Bill of Rights is an interesting one because there's no doubt that the whole of idea of prisoner contacts is something that is growing.  I don’t mind this provided that the community is brought in to the prisoner programme.  I'm all for this in community sentencing as well.  The best organised community sentencing I think I've found anywhere was in Massachusetts with a youth programme.  Half the day was training, half the day was reprobation and the community decided what the reprobation was.  Now I would have no objection at all if the prisons were contracted by the local community to do work in the community, it didn’t matter which prison was there.  So you can start building into their contact the rights and responsibility that goes with it, and I'm all for responsibilities being in it because I'm very keen on the idea of the responsible prisoner, that's the prisoner being trained for being responsible for themselves when they come out.  I don’t think it's a bad idea and I'd like to see it properly explored though as a Green Paper that is properly consulted not just implemented without thought.

Participant:
Fiona (inaudible), freelance journalist.  Early on in your speech you mentioned about compromise being bad in the context of local (inaudible).  In the current system because of the disparity in numbers the system's geared up for male prisoners, male offending, male (inaudible) needs.  Can it ever be made to work for women's prisons (inaudible)  What would you do with women's prisons?

Lord Ramsbotham:

Well, I'll tell you what I'd do, I'd do two things.  The first thing is that I would completely reorganise the prison service management structure and I would throw out the whole lot of planning structures they’ve got.  In it I would put a director of women, a director of children, a director of young offenders, a director of open prisons or resettlement prisons, a director of training prisons, as well as a director of high security prisons.  I would make that director responsible and accountable for what went on in each women's prison throughout the country.

The second thing is that I would make certain that there was a women's prison or more in each region and I would make sure that they were of a limited size.  I think that a women's prison which has got more than 150 people in it is an abomination, and I would rather that there were smaller units and that they were in each of the larger cities because so many of the women come from the cities.  Why do I say that?  Because I think that quite a lot of the programmes that women need and would benefit from would also benefit women who have been sentenced to community sentences.  Therefore, if the working day could be for both women in custody and women from the community you could make proper use of the facilities for giving them the help that they need to live useful and law abiding lives.

Now there are places like that which could be changed to be women's prisons now if people took a coherent view of the women's estate: where do we need and what size do we need?  It would mean a re‑role of some of the current establishments but I don’t think that matters because, again, I would do another reorganisation of government.  I would have a minister responsible and accountable for what goes on in each of the sections: prison, probation, the youth justice board, and I would appoint a women's commissioner responsible for the oversight of women's justice in and out of prison throughout the country.  They would be four equals sitting underneath a minister, responsible and accountable for what goes on in their area.  Now I believe that if you had a woman in charge of women's prisons, and therefore there was consistency in what was done and you made certain that the estate was looked at, not in terms of what you can beg, borrow or steal from the men but what is actually most appropriate for women and let's adjust the men around what is right for them, I think you'd get a much better solution.

My talking to some of the regions about is that the regions would welcome this because, of course, they’ve got the problem of looking after their own women and not least the women for whom custody simply is not appropriate.  Therefore we've got to provide better and where better than to put in the resources that suit both.

Barbara Snow:
Barbara Snow, someone who's worked around prisons over the years and I have enormous sympathy with you in that respect, and it's inspiring to (hear you).  You said it's not rocket science.  Well, it's not, why hasn’t it happened?  Where in your view are the impediments?  What is necessary to make the breakthrough for some of the coherence that you described?

Lord Ramsbotham:

Two words, political will.  I've explained what I've said to you tonight both to Michael Howard, to Jack Straw, to Charles Clarke, to David Blunkett, to John Reid, Jack Straw twice because he's now back in the same post.  I remember analysing what I thought was wrong after my first inspection of Holloway after a week and then writing a paper at Michael Howard's request after 100 days.  Then briefing Jack Straw before he became Home Secretary and I haven't veered from it and I don’t veer.

Do I think it's deliverable?  The answer is, yes, it is because all the things I've been talking about are happening somewhere in the country now because individual, good governors have decided that that’s what they ought to do.  But the trouble is that because nobody's responsible for them they move on and the next governor comes in and looks at the performance indicators and the targets that he's got with his budget, and completely changes things.

There was an appalling example of this at Brixton two years ago when the frightfully good governor had done all sorts of things in Brixton.  There was outworking and there was halfway housing for people on their way out and the community was doing things.  The new governor came in, scrapped all that in three months and even destroyed the kiln and the pottery in the art workshop.  Well, that sort of thing is absolute nonsense.  There's got to be consistent persistent will plus a strategic plan rather than just responding to the Daily Mail headlines.

John Warren:
I'm John Warren (inaudible)  You were (inaudible - microphone inaccessible) differences of (inaudible - microphone inaccessible) this is at a time when (inaudible - microphone inaccessible) national (inaudible - microphone inaccessible)  Other than litigation what do you think can be done about it?  How can this (inaudible - microphone inaccessible)

Lord Ramsbotham:
The question is really about those with learning difficulties and they’ve been two very good reports by the Prison Reform Trust, one last year and another one literally the other day, both recommending that work needs to be done for those with learning difficulties because so much depends on getting that right before you can do anything else.  I remember going into a young offender establishment in Scotland and the governor said to me 'if I had to get rid of all my staff the last one out of my gate would be my speech and language therapist' and I said 'why?' because I'd never heard of one in there.  He said 'because these kids can't communicate with each other or with us and only when we've taught them to do that can we understand what they need'.

So I met this marvellous woman and she told me what she did.  I asked her who was the best speech and language therapist in the country and she told me of Professor Karen Brown at Surrey University who worked at Broadmoor and Feltham.  So I rang her up and said 'will you please come with me to a young offender institution and put 10% of the boys through the tests that you would put through for learning and other difficulties'.  Of course it was fascinating the sort of things that she came up with.  50% have got substance abuse induced memory loss and that substance was cannabis, and so on with grammar and hearing and eyesight.  Finally 100% had the communication difficulties associated with 1% of the population.  So I recommended there should be one in each place to assess everyone when they came in, irrespective.

Well, Jack Straw didn’t listen, the prison service didn’t listen and I then retired.  Luckily Paul Hamlyn, who had an education trust, left money to his widow who asked if I'd advise her where she could put her money to best use.  I said 'you could best put it to a speech and language therapist pilot run by Karen Brown'.  To cut a long story short they went into young offenders establishments for two years.  Within a month the governors of each place had said 'I cannot think what we did without them'.  The cost?  £33,000 per year a for a therapist.  Savings?  Incalculable because of all the advice and guidance given to discipline staff, to healthcare staff and education staff.  To me the telling factor was a really hard bitten old prison officer, the worst bullying kind who said to me 'I reckon that we'd been damaging these young people till Cheryl came along because we didn’t realise there was something we could have done, we put it all down to bad behaviour and punished them'.

Now at that moment Mr Blair announced that he was going to put £19 million into his Respect agenda and he raided the Home Office for £30 million which meant that the funding which had been set aside for speech and language therapists had to be written off.  It had to go to Mr Blair's agenda.  I tried to appeal that there's nothing more respectable when you're able to communicate with this rather than that but unfortunately it wasn’t listened to.

Now last year the government went to Mr John Burko, a Conservative MP whose got an autistic child, and asked him if he would do a survey of the communication difficulties, learning difficulties and what ought to be done about it.  He wrote a report in July and thank goodness he repeated the conclusion that we came --
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Lord Ramsbotham:
-- but at much earlier.  Yes, we've got a problem, we've got to do things in prison now with the people who are there who've slipped through the net.  But I think that the answer to your question is, for god's sake, let's have a proper system in this country which gets everyone assessed before they start school.  So that these things are identified earlier and we don’t get all the magnitude, and I think you can see a huge impact on exclusion and eviction and truancy and so on.

James Sandbanks:
James Sandbanks, Citizens' Advice.  I think you’ve probably got a very sympathetic audience here but, if you remember, I did your course last year on (business advice) and we advocated putting in a socially (inaudible) system to deal with those advice needs, and that included actually mentoring and training business advisers.  The (inaudible) the headline we also called actually for (inaudible) discharge grants as well by essentially (inaudible) because they had been (inaudible)  The headlines that were picked up on were a cash scheme con was one and Criminal Advice Bureau was the other.  So I guess my question is what is it that we allow to get through that sort of Daily Mail (test) when advocating (inaudible) for (inaudible)

Lord Ramsbotham:
I was talking to Jack Straw about this the other day because again they'd leapt on something.  The trouble is that because you haven't got a strategy, because you haven't got a clear idea.  If you’ve got a clear plan and people are responsible and accountable for doing things, so you're sitting there playing the piano knowing the structure is there, then when all these buffets come from outside you can rebut them because they're bouncing off your strategy.  The fact is that because you haven't got a strategy you're blown all over the place.  Now, for god's sake, get a strategy.

I think that nobody is suffering more than this than the voluntary sector at the moment because the voluntary sector are actually delivering.  More than 50% of all the good things that happen in prison happen with the voluntary sector and they're getting fed up with this.  They all ought to be given contracts for a minimum of three years and preferably five so that they can invest in what they're doing, and all this sort of thing.  But again there's a lack of coherence in this and I just wish somehow we could convince the Daily Mail that it's in their interest to get this coherence, and they could actually promote it.  If the Daily Mail suddenly started saying all the right things then it would be marvellous.  So the question is how?

Interestingly the Prison Reform Trust, who you mentioned decided that this is something that they could tackle, so they’ve hired somebody called Lucy Russell who edited the Big Issue for 10 years.  She's started something called Smart Justice and that is trying to educate the public into the sort of things I've been talking about through the tabloid press.  She had a leader in the Daily Mirror the other day which I don’t think is bad going but it's an uphill struggle because, as I said right at the beginning, one of the problems with imprisonment is there are people with deeply held prejudices, mainly wrongly based.  They hold them very strongly and a lot of people don’t want to know, rather like the demon Nazi.

Now I think we've got to go on but saying that, you would really be able to change people round if you can present something coherent which shows that they're all talking nonsense and not being protected.

Yvonne Brown:
Yvonne Brown.  I'm a solicitor.  Most of your talk which naturally is concentrated on that period after sentence.  I'd like to ask a question about the period before and in particular focusing on (inaudible) there are a disproportionate number of black men in our prison system we have today.  Some years ago Makro prepared a report which said that black people were overcharged and more seriously charged and they were more heavily sentenced than their white counterparts.  I just wondered whether you had a view on that and whether there's been any subsequent work to explain that disproportion.

Lord Ramsbotham:
Yes, I was horrified when I heard this statistic and what I did was I took on a race relations consultant in order to come with me because I thought it was better to have somebody from the black and ethnic minority than me going and asking the questions, and he proved that.

I was extremely concerned about how they were treated in prisons.  We came across reverse discrimination in a prison where 80% of the prison was black and the rows were between the blacks of Wolverhampton, the blacks of Coventry, as opposed to anything else but that was by the by.

What I think is terribly important though is to make certain that in prisons where they are there is a proper mix of staff, and this worries me that you have a disproportionate number of staff in these places which exacerbates the problem.  At this very moment dealing with problems which two prisoners in the south west are writing to me abut and I'm pushing it all on to the minister because they're saying they're being discriminated against in these prisons.  Because in the south west there aren’t that number of people who look after them but this is something that prisons can do.

I happen to agree that the police have got a serious problem I think, not least because of their attitude to people.  I remember being horrified by my own son reporting how the police handled him when he was going around London as a teenager.  I don’t know how we get to the bottom of this.  I'm not aware that there is in sentencing though because I'm not up with this but I think the numbers game is a worrying one.  I ask myself whether this community would benefit from better community sentencing more than any other part because a lot of the things they go in for are fairly petty.  I believe that much better community and particularly activities for the young to keep them occupied would reduce it.  I don’t really see any other way of tackling it but it's got to be aware of.

Participant:
Two points, Lord Ramsbotham.  We need clearly a powerful, preferably collected, detached voice to break into this absurd contest between the various parties.  Your father was an Anglican bishop.  I'm wondering whether one could not encourage the churches ecumenically, perhaps under the leadership of the very fine present Archbishop, to carry the banner that you singly so wonderfully carry throughout the country, so that can be given a broader and very headline potentially attractive voice of the Christian message throughout the country.  Now that is one point, it does have that power of detachment as they say, politically and on the horizontal level, as it were, above it all.

A second point that I have personally been tremendously aware of while working voluntary in prisons for a very long period is the appalling lacuna in the looking after of offenders at the moment they leave the prison gate.  It is completely and amazingly appalling.  Prisoner after prisoner that I've met at the gates is in a state of gradual helplessness, and in my own private estimation virtually half of them are more or less bound to re‑offend within a fortnight of leaving.

Lord Ramsbotham:
Thank you very much.  I'm what you say about the ecumenical side because the Bishop of Liverpool who is the current Bishop of Prisons is beginning to play a more and more open part on these issues.  He said that when he was appointed Bishop he needed to get round and learn more before he spoke.  As you say, he's got a very powerful supporter in the Archbishop who is very knowledgeable and indeed has played his part, as indeed has the Archbishop of York who's equally powerful.  What I think is encouraging is the other person who's powerful but quiet about it, and I wish he would make more noise, is Cardinal Murphy O'Connor.  You mentioned that I'm an ambassador for PACT, PACT is actually the Roman Catholic prisoners' help and it runs visitors centres and first night centres around prisons.  I'm not a Roman Catholic but he asked me to be the ambassador for them and I report to him from time to time.

I wish that they would collectively speak too.  I believe in multi‑faith.  I believe imams should be involved in this voice too and I think Rabbi Jonathan Sachs and others.  I would wish that there was a collective voice coming from the faith based organisations as the Home Office likes to call them because I think, as you say, it is detached in a way.  It's saying all the right things and if it's said probably I think people would listen.

As far as the leaving, I couldn’t agree with you more.  You talking about the leaving and I cannot understand, and for years I've been saying this, why is it called a leaving grant?  Why do not people leave with the first benefit and the next week they go and pick up the next one so there's no delay?  Why should it be a leaving grant?  It's a silly thing and to make them go out and then apply for it once they're out seems to me barmy.  You’ve got them captive in prison, why on earth not apply for it?  Well, of course, one of the answers is they're scattered all over the place and their miles away from their local Job Centres and so on.  Well, for heaven's sake, that’s another argument for having regional clusters, keeping them close to home so you can get that side right.

I'm a great believer and I think one of the things that do work are youth offending teams.  There are 157 around the country and they really are local and they involve everyone looking after people.  I would like to see adult offender teams, male and female, all around the country as well which would help the probation service, they would be under local government control.  But that would release the probation service with its professionals to look after the heavier end of the spectrum if you like.

Now at the same time I would include one of the jobs on these adult offender teams to be responsible for the transition from prison into the community for everyone in the community area in which they work.  Whether or not they are going to serve a sentence in the community under the probation service or not, I think there's absolutely no reason why the responsibility not be given to local government and there would be people who could do it for them.  I think that that way just somebody meeting them and helping them makes all the difference, those first few hours are critical and I don’t believe anyone's tackling it.  Now there isn't a national probation service or Director of Probation in NOMS or Director of Prison Service who's organising this?  Nobody.

Participant:
(inaudible) part‑time student at the College of Law and (inaudible) full‑time (inaudible) within the Office for Criminal Justice Reform within the MOJ.  I haven't been there very long but I'm really impressed with the work that the Office for Criminal Justice Reform has been undertaking.  Certainly a lot of it is at the front end.  But having working in the Benefits Agency and I worked locally for my youth offending team, I totally support the regionalisation very seriously and I wondered whether it's time to revisit that argument or suggestion to how you would go about putting that to senior civil servants and (inaudible)

Lord Ramsbotham:
Well, I think the time is now.  I really do think the time is now because when you're bound to look at your resources and your finances, you've got to ask yourself can we afford to do things in the way we are currently doing them or is there a better and cheaper way to enable as many of the resources as possible to be devoted to offenders, that’s what it's all about.  I believe that when you do that you will find an undue proportion is involved in all of them.  I mean the Office for Criminal Justice Reform, I know it's a separate thing, it's not NOMS, and I don’t argue with Offices of Criminal Justice Reform as think tanks, I believe they always should be there.  There always one in the Home Office which was called the Criminal Policy Division which looked at the prison and probation service.  I don’t think you need anything more than criminal justice reform and the two services, all the rest of it is froth.

Now is the time, definitely the time, and I think you should just yourself make noises.  Get your colleagues talking about it.  We've talked about it in the House of Lords.  I shall be mentioning it on 9 or 11 December when we talk about the Queen's Speech.  I shall be having another go at it.  My colleagues, I hope, will be in support.  I just like to feel if we could get articles, we could write about it.  The point is, that White Paper that I mentioned, it was agreed to by all political parties.  They all signed up to this in 1991.  They’ve all got failed promises, the whole lot of them and I think we just need to remind them.

Poonam Bhari:
I think if we call a halt there to the questions and answers.  Thank you for that to all of you and to Lord Ramsbotham, thank you.

Finally, I just want to call upon LAG's director, Steve Hynes, to give the vote of thanks and also make the closing remarks.

Steve Hynes:
Just a few quick closing remarks.  Well, thank you very much Lord Ramsbotham for that very lucid analysis of the prison system and its problems and what needs to be done.  Also I think it really was a LAG first.  It was an excellent debate and it's probably the first time we've ever had an ecumenical alliance proposed for the floor.  Actually a very good idea because I think one important point to bring out here is that the political parties are engaged in a policy of penal populism, outbidding other and how punishing prison can be.  You hit the nail on the head.  Courts are there to punish on behalf of society, that’s what the law does in court.  Prisons and probation should be about rehabilitation, that should be the central message I think of what we bring out tonight.

Also about the reorganisation, that’s the policy that we have to, I think, sell to the Daily Mail reading public.  We have to be telling them we can’t afford the price of society of £12 billion for re‑offending, that is a price we don’t want to pay and the solution is rehabilitation.

Moving on, like we have taken a public stance on titan prisons.  We have great concerns about titan prisons.  We did an article or editorial two months ago on this.  The government are a very long way down the line but, of course, it all happened before the economic crisis so it's very much a case of watch this space: will they go ahead with them or not?  It's completely the wrong solution.  It's no solution at all and what Lord Ramsbotham said on this matter I won't reiterate.

Moving on the MOJ, or Ministry of Justice, is facing a crisis.  It was facing a crisis before what's happened in recent months.  It's cut £90 million of the courts' budget.  It's cut from its three year budgeting cycle £200 million from legal aid.  What will happen after the day that's the question and certainly they're not going to be looking at problems in terms of solutions, they're just going to be looking at budgets and trying to cut, I think, in the next year.

LAG over the last year has tried to raise the profile of access to justice issues.  Hopefully you're all avid readers of Legal Action magazine.  If you're not there are subscriptions available.  Up in the reception area we have forms to fill in to subscribe and we have a special offer of a free binder if you take a subscription tonight.  In the February edition of the magazine we'll be having edited highlights of today's meeting.  Generally what we have pursued over the last year and will continue to do so is a policy of more features, more news on Access to Justice issues.  We want to make Legal Action very much the magazine, the voice of Access to Justice issues, it always has been and it will continue to be so.

We're also be publishing more books in the next year.  The Justice Gap is a book on the legal aid system and that will be coming out early in the new year.  There will also be a book by Vicky Ling and Simon Pugh on making legal aid work, there's a theme emerging here.  We’re also be having a legal aid conference on 11 June.  It's the first time in some years that LAG has had a conference but I know you'll all be celebrating because next year is the 60th anniversary of the founding of legal aid.  An appropriate time to have a conference on legal aid.

We also have ongoing research work and the Access to Justice Alliance is assisting in this and we're running a survey.  The main point that I'd like to bring out about our campaigning work is that we've already had a profile around Access to Justice issues but increasingly we want to make that profile around the users of legal services and the users of legal aid especially.  Because we think we're turning to try to get the public on side, that it's their stories and their experiences of legal aid and Access to Justice issues that have to come to the fore in a campaigning sense.

So everything that we do as an organisation, our books, our magazine, our training and events, is geared towards our aims and our principles as an organisation of trying to ensure that we have a higher profile for the sorts of issues that were discussed tonight.  We don’t send round the begging bowl at a meeting like this, what we do say though is support our publications, support our books.  It all goes towards that good cause of supporting the work of LAG.

Finally I'd say that we are expanding what we're doing, particularly on the training side and the events side.  This is an event we've had six times but we will be having a conference hopefully later in the year, and we very much hope that people here would support those events because that the best way of certainly supporting LAG in terms of financial support.  But also I'd say support us in our policy work and campaigning work.  One way you can do that tonight, if you’ve not already done, is become a member of LAG.  There is another free gift, another inducement for you to do that, which is Katie Ghose's Beyond the Courtroom.  Excellent book.  It talks about campaigning techniques for lawyers as it says in the title, Going Beyond the Courtroom.  I couldn’t recommend that enough and it's a great bargain, isn't it, wrapped up in membership of an organisation like LAG.

On that final advert I thank you again for your support.  I thank Anne‑Marie and Nim particularly for organising this event, they’ve done a brilliant job, and all the LAG staff.

[End of file]
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